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Welcome to the FSI Impact and Annual 
Accounts 2018 - 2019
Who we are:
Our Vision
A world filled with independent, effective and accountable charities with the belief, passion and capacity to achieve their 
vision.

Our Mission
To build and share knowledge, to elevate the voice of small charities with policy makers and the public, to build leadership 

and to support small charities to raise vital funds to meet the needs of their beneficiaries.

Our Values: What our beneficiaries say

Empathy  

“Once again, I am so grateful for the FSI believing in such small charities that are trying their best. Our fundraising volunteers 

are always learning on the job as none of us has any qualifications or real experience in the field. So, your e-learning will allow 

us to work through the material together and help to transform our charity to become more financially sustainable, so that we 

can go on to help many more Tanzanian children.“

Excellence 

“A really worthwhile course given by a very knowledgeable trainer. Invaluable insights and expertise that I can immediately 

put into practice to improve our impact reporting. I would recommend to any small charity looking to improve their impact 

reporting, which is such an essential aspect of running any charity,”

Respect 

“As ever, I am very excited about attending one of your courses – they are proving to be a phenomenal help to our tiny charity. 

To be honest, when you get started with a new charity, everything is new. It’s bamboozling and shiny and you’re so focused on 

doing the right thing, it’s hard to steer a straight course. However, you folks are all you purport to be and that has been a huge 

help; I cannot thank you enough.”

Persistence  

“So impressed with this training, it is amazing that it’s offered at such a low price! The workbooks are great too as I can 

take these away and refer back to them when needed. This training has given me so much more confidence and meeting 

fundraisers from other small charities is a real eye opener; you realise that the problems you face are the same that everyone 

else faces! Thank you so much for offering this service, it’s really invaluable to small charities who can’t afford to spend 

upwards of £250 on one day of training! 100% I feel so much more confident in appeal writing and have learnt a lot that I can 

implement to really improve our trust and foundation fundraising! “

Sense of the possible 

The Trainer was really inspiring.  She was obviously enthusiastic and passionate about the topic and was bursting with ideas. 

It really made me feel like there were loads of possibilities and opportunities and I left excited about what I might be able to 

pursue.”

Energy  

“I really am grateful the FSI exists! It helps me do my job better and provides a wonderful feeling within the small charity 

community – thank you!”



What we have achieved
The Learning Programme
We deliver high-quality training in fundraising, 
governance, leadership, strategy and impact 
measurement to our small charity members. Our 
learning programme is delivered across the UK and is 
heavily subsidised so that as many of our members as 
possible can take advantage of it.  

To achieve our aims, we said we would continue to 
focus on offering a blended learning experience with a 
mix of face-to-face and online learning opportunities to 
ensure all FSI members have access to learning. 

Training 
Our aim for 2018/19 was to increase the number of 
interventions delivered by the FSI with growth focussed 
around the online opportunities through videos and 
webinars. 

Within the opportunities made available we promoted 
good governance by delivering a range of learning 
opportunities for trustees of our member charities, 
focussing on their statutory responsibilities. 

“FSI delivers training sessions around the country 

makes it very accessible and cost-effective”  Baca

‘CRPS UK is a small charity which is run by and for people with 

Complex Regional Pain Syndrome. The majority of our core team of 

volunteers have CRPS and this can make it very difficult for them to travel; e-learning eliminates the need for this and 

means that our volunteer base can be much more skilled. The nature of e-learning also means that our volunteers can 

choose to undertake the course at a time that suits them, working with rather than against the natural fluctuations in 

E-learning
The small charities we work with tell us one of the 

issues they face is they are not always able, either 
because of geography or resource, to attend our face-
to-face training. 

We have added e-learning to our offer with courses 

on ‘Developing Your Fundraising Strategy’ and ‘Legacy Fundraising’ 
available. These provide the equivalent of a full-day training course 

Advice Hub
Dedicated 1:1 advice to answer an organisation’s specific questions is invaluable to growth and development but is often 
unattainable for small charities on very tight budgets. We established our Advice Hub in 2016/17 to offer specific advice at 
the point small charities need it. Through this new format we were able to harness the expertise of volunteer advisors at the 
crucial time a small charity needed their support.  Following roll out of the programme, we improved the delivery for the small 
charities we work with and have increased the number of volunteers from 17 to 28 this provides a high-quality quick response 
service for those needing support.



Conferences
Skills
Our Skills Conference provides our members the chance 
to learn from expert speakers on areas that are vital to 
the effective running of their organisation. The event 
programme features topics highlighted within our 
Skills Gap Research, including Finance, HR, Leadership, 
Marketing and Governance. 
We said we would provide workshops on topics 
including Public Policy, HR, Health and Safety, IT and 

Marketing and Communications.

Fundraising 
We provide two fundraising conferences each year, 
offering access to a range of high-quality expert 
speakers in their fundraising fields. These events offer 
small charity members the chance to access ‘the best’ in 

fundraising knowledge.

‘All the workshops were very helpful, both in content and in signposting to other helpful resources. Presenters were 

clearly experienced and knowledgeable. Big thank you to all’ - Mind with Heart

The Future
We continuously strive to ensure we are offering the most relevant high-quality service to the charities we work 
with across the UK. Over the next 12 months we will have a focus on the following. 

Training
We will continue to explore the widening of training locations through partner networks with local and national 
infrastructure bodies. 
• Ensure we deliver a balanced range of learning opportunities that are easily available both online and face-

to-face, and that meet the needs and reflect and respect the challenges of small and local charities and
community groups.

• Specifically develop a Governance e-learning training that consists of 6 modules to reflect the six areas of the
essential trustee.

• Continue our drive to increase our online learning offering so that 60% of our learning interventions are face-
to-face and the remaining 40% online.

• Ensure Webinar90s are delivered monthly to our members so they can access the support they need when
they most need it.

• Promote good governance by delivering a range of learning opportunities for trustees of our member charities
focussing on their statutory responsibilities.

Advice Hub
• Ensure we are promoting the Volunteer Advice Hub widely amongst our members and securing new Hub

Volunteers with a wide range of knowledge/expertise.
• Ensure that professional knowledge is shared as effectively as possible through the Advice Hub working

collaboratively with both Sector and Business Partners to be the trusted advisor of choice.
• Ensure we cover a range of topics that are of importance to small charities.

Conferences
• Continue to deliver three conferences, including one annual Skills Conference to support small charities to be

as effective as possible.
• Deliver two fundraising conferences to ensure small charities are accessing the expertise required to support

their sustainability.



Advocacy 

Small Charity Index
The Small Charity Index facilitates a stronger voice for 
charities, providing a quarterly ‘pulse of the sector’ 
report.  

We share the information from the Small Charity Index 
as widely as possible, working with sector partners, 
to proactively demonstrate the value of small and 
local charities and community groups to government, 
influencers and policy makers.

We use the Index data to promote issues that will 
effect positive change for our members and the wider 
sector.

The Small Charity Index gathers data on:
• Demand for services and how small charities are

working collaboratively.
• Financial resources i.e. trends in voluntary,

statutory and earned income.
• Governance issues, for example what is the state

of reserves across small charities and what impact
low reserves are having on the decisions Trustees
make.

• Impact on the workforce, what is the level
of morale in the small charity sector.  What
challenges are currently causing the most issues for
CEO’s, i.e. demand for services, cashflow, recruitment etc.

We also gather information on current topical issues, for example whistleblowing and safeguarding policies.

Research
We undertook Skills Research to cover the years 2018/2019 which underpins  our learning programme and which is shared 
with other sector bodies to support 
skills building cross the sector. 

Recommendations from the 

2018/19 Skills Survey:
1. Government and other public

funders to take the lead by
demonstrating long-term
commitment to affordable skills
development and capacity
building.

2. Infrastructure organisations

to come together to work 
collaboratively to ensure that the 
support they offer is connected, 
easily identified and accessible 
tailored to meet the diverse needs of smaller organisations.  This should include a blend of face to face and remote 
learning so that smaller organisations who are not able to access face to face learning are also afforded opportunities to 
develop skills.

3. Trustees of smaller charities make a commitment to the organisational and personal development of both staff and
volunteers withing their charities.
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Accounting / bookkeeping

9% 21% 46% 8% 16%

58% 8% 6%

22% 48% 9% 7%

21% 48% 9% 7%

23% 37% 3% 14%

21% 40% 6% 5%

26% 25% 34% 6% 6%

0 20 40 60 80 100

Financial management &
budgeting skills

Financial accountability

Fundraising

Graph illustrating gaps in knowledge in respect of financial skills in small 
charities (Red indicates significant need for skills building, brown indicates 
need some skills building).
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Foundation for Social Improvement

TRUSTEES’ REPORT for the year ended 30th June 2019

The trustees, who are also directors of the charity for the purposes of the Companies Act 2016, present their report and 

financial statements for the year ended 30 June 2019.

The trustees have adopted the provisions of Accounting and Reporting by Charities: Statement of Recommended Practice 

applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and 

Republic of Ireland (FRS 102) (effective 1 January 2015).

OBJECTIVES AND ACTIVITIES

Objectives and aims

The charity’s objects are:

to promote the efficiency and effectiveness of charities and the voluntary sector for the benefit of the public and 

the promotion of the effective use of resources for charitable purposes by charitable and non-charitable bodies, 

in particular, but not exclusively, by providing or assisting in the provision of training, administrative and support 

services and, by facilitating partnerships and co-operation in the voluntary sector.

the prevention or relief of poverty and the relief of those in need, by reason of youth, age, financial hardship or 

paying for goods, services, facilities or other appropriate assistance.

Significant activities

Through the development of the annual Business Plan (which derives from the strategic plan, which is also reviewed by the 

trustees on an annual basis) we review our activities against our aims and objectives each year.  We also survey our member 

base bi-ennially through the Small Charity Sector Skills Survey. (The most recent survey was published in June 2018.)

MAIN ACTIVITIES UNDERTAKEN TO FURTHER THE CHARITY’S PURPOSE FOR THE PUBLIC BENEFIT 

Charitable Activities and Achievements

The FSI continues to play a vital role within the capacity building support network for small charities in the UK and the trustees 

are committed to improving this support year on year.

In 2018/19 the FSI continued to increase the number of learning opportunities offered to our members.

The number of learning opportunities increased in 2018/19 from 6,871 with a value of £2.9 million in 2017/18 to 9,724 with a 

value of £3.08 million.

The increase in the number of learning opportunities reflects our continued commitment to face to face learning 

opportunities with the inclusion of on-line video and webinar activity.

We continued to improve the learning journey for our members and this year all members have benefited from the online 

learning management system (LMS) ensuring a simple, elegant and seamless experience when booking FSI learning 

opportunities. The LMS has also improved the efficiency and effectiveness of the FSI team in supporting members and has 

demonstrated an excellent quality return on the investment and on-going cost.

Learning Programme: 

Training: We delivered 2,184 delegate places on full and half day training programmes in over 21 locations across the UK. 

Immediately after the training courses delegates were reporting an increase in theoretical knowledge, an increase in practical 

skills and an increase in their confidence with 93% of delegates stating that they would recommend attending FSI training.

Workshops: During this financial year we increased to 845 the number of delegate places delivered on 1.5-hour workshops. 

On our aim to work collaboratively with other infrastructure bodies across the sector we delivered a significant number of 

these from local CVS bases working with them to reach their members and widen our reach to the smallest and most local 

charities.

(A)

other disadvantage, by making grants of money to individuals, charities or other organisations for providing or 
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Foundation for Social Improvement

TRUSTEES’ REPORT for the year ended 30th June 2019 (continued)

Webinars: We delivered a range of short 30-minute webinars to over 960 participants which supported our research that 

small charities need to be offered a blended learning experience that enables all small charities, no matter the size, location or 

whether led by staff or volunteers to take part. Building on the success of the 30-minute webinars we launched 1.5-hour 

webinars and delivered  to 585 participants. The demand for online webinars is increasing and, as a result, during 2018/19 the 

FSI has started to plan to expand our online activities adding e-learning to our delivery model in 2019/20. We monitor the 

downloads of our popular fundraising refresher video’s our six Essential Trustee videos and the recordings of our 30-minute 

Webinars and in 2018/19 these were downloaded approximately 3,700 times (we cannot of course identify how long each 

download lasted).

Conferences: Our conference programmes remain popular and we delivered 460 delegate places across our Fundraising 

Conference and Skills Conference which now includes our Northern Fundraising Conference held in November 2018. The 

number of delegate places does not reflect the popularity of the Conference programme, we had almost 100% capacity in 

Leeds for the Northern Conference however our Skills Conference, which is held in February/March each year suffered 

because of bad weather with persistent snow pre-Conference the numbers who made it to the venue were quite low in 

comparison with bookings.

Advice Clinics: These remain popular with our members and with the launch of the Volunteer Advice Hub in September 

2017 we are now able to offer more and more varied advice sessions to our members. When we add hours delivered through 

the Advice Hub to the hours delivered at our annual Big Advice Day (Small Charity Week) we delivered 1,180 hours in 2016/17.

Influencing Programme

Small Charity Week: 2018 was the most successful Small Charity Week to date with over 1700 charities across the  country 

taking part in over 50 events and initiatives resulting in over 3,500 interventions whether that be taking part in an hour of 

advice, attendance at an event or taking part in the social media campaigns and competitions. This level of activity is only 

possible due to the commitment, help and support of organisations around the country.

Small Charity Index: The Small Charity Index provides evidence-based data to support both the voice of the Small Charity 

Sector in the UK and to inform and influence decision makers when deciding forward legislation and policy that will affect 

small and local charities and community groups in the UK. The primary goal of the Small Charity Index is to improve the 

reliability of advice concerning the efficiency and effectiveness of those who inform and set policy for the sector.

Membership
The membership of the FSI increased to the end of June 2019 to 6,487

Future Developments
The Trustee Strategy for 2019/20 is to
• Deliver maximum access to services that facilitate members to thrive

• Build skills and knowledge across the sector

• Provide a collective voice to influence locally and nationally

• Work collaboratively with others to champion our members and the wider
sector

• Campaign to drive change that benefits our members and the wider sector

• Ensure the FSI is efficient, open and transparent, accountable and sustainable

•FINANCIAL REVIEW

This year the FSI continued to diversify its income streams delivering a realistic balance between earned and voluntary income 

and decrease dependence on single large donations.  As we look to the future we must ensure that earned income is further

 4developed and the delivery of training packages, which have shown a marked improvement in the twelve 
months under review, are marketed effectively to ensure our direct consultancy activity is further diversified.



Foundation for Social Improvement

TRUSTEES’ REPORT for the year ended 30th June 2019 (continued)

Reserves Policy: The trustees agreed to use reserves to deliver against the Trustee Strategy of investing in the development 

of on-line learning and to continue the annual investment in the LMS. Therefore, the Trustees set the reserves level of 

unrestricted reserves at approximately the equivalent to the charity’s organisation expenditure for three months.

The trustees will also from time to time apply unrestricted reserves to specifically designated funds when considered 

appropriate. However, if necessary, access to the designated funds will be permissible for the general meeting of the charity. 

Restricted funds given to the FSI for a specific, identifiable purpose will not be accessible for the general running of the 

charity. Our Accounts show that the FSI had an operating deficit in 2018/19 of (£117,935) which was due to both planned 

investments as set out above but also due to higher than expected expenditure on the delivery of a statutory contract.

The trustees of the FSI are confident that the charity is in a sound financial position with total unrestricted funds carried 

forward of £66,931. The trustees continue to work to ensure the reserves will meet the stated policy by the financial period 

ended 30th June 2021.

PUBLIC BENEFIT STATEMENT
The Charity Commission’s public benefit guidance into account when making any decisions on the activities delivered by the 

charity to its beneficiaries. Our current development programme continues to contribute to the aims and objectives as set 

out in our governing document. Our main activities throughout the year have been to support the development of learning, 

support services and encouraging closer collaboration to ensure that our beneficiaries, small charities (as defined in our 

governing document), become accountable, efficient, effective and self-sustaining. Our activities reflect our purposes as set 

out in our governing document and comply with what the charity has been set up to achieve. To ensure that as many small 

charities as possible access our services, this year the FSI has advertised through the FSI Website, increasingly through closer 

collaboration with other infrastructure bodies i.e. local CVSs, media opportunities (articles in sector specific publications, press 

releases, Twitter campaigns, Facebook pages and public speaking activities). Small Charity Week, brought to the sector by the 

FSI continues to be an awareness opportunity for the FSI to advertise its support services to small charities.

STRUCTURE, GOVERNANCE AND MANAGEMENT
Governing Document: The charity is controlled by its governing document, a deed of trust, and constitutes a limited 

company, limited by guarantee, as defined by the Companies Act 2006.

The report has been prepared in accordance with the special provisions of Part 15 of the Companies Act 2006 relating to small 

companies.

Small company provisions: The financial statements have been prepared in accordance with the accounting policies set out 

in notes to the accounts and comply with the charity’s governing document, the Charities Act 2011, the Companies Act 2006 

and with the Charities SORP (FRSSE) ‘Accounting and Reporting by Charities: Statement of Recommended Practice applicable 

to charities preparing their accounts in accordance with the Financial Reporting Standard for Smaller Entities’.

Approved by order of the board of trustees and signed on its behalf:

E L Harrison - Chariman of Trustees
Date: 23rd March 2020
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Foundation for Social Improvement

Independent Examiner’s report on the Accounts of 
the Foundation for Social Improvement for the year ended 30th June 2019

I report on the accounts of the company for the year ended 30 June 2019, which are set out on pages 7 to 13

Respective responsibilities of trustees and examiner

The charity’s trustees are responsible for the preparation of the accounts. The charity’s trustees consider that an audit is not 

required for this year under section 144(2) of the Charities Act 2011 (the 2011 Act) and that an independent examination is 

needed.

Having satisfied myself that the charity is not subject to audit under company law and is eligible for independent examination, 

it is my responsibility to:

• examine the accounts under section 145 of the 2011 Act;

• to follow the procedures laid down in the General Directions given by the Charity Commission under section 145 (5)(b) of

the 2011 Act; and

• to state whether particular matters have come to my attention.

Basis of independent examiner’s report
My examination was carried out in accordance with the General Directions given by the Charity Commission. An 

examination includes a review of the accounting records kept by the charity and a comparison of the accounts presented 

with those records. It also includes consideration of any unusual items or disclosures in the accounts, and seeking 

explanations from you as trustees concerning any such matters. The procedures undertaken do not provide all the evidence 

that would be required in an audit and consequently no opinion is given as to whether the accounts present a ‘true and fair 

view’ and the report is limited to those matters set out in the statement below.

Independent examiner’s statement

In connection with my examination, no matter has come to my attention:

(1) which gives me reasonable cause to believe that in any material respect the requirements:

• to keep accounting records in accordance with section 386 of the Companies Act 2006; and

• to prepare accounts which accord with the accounting records, comply with the accounting requirements of section 396

of the Companies Act 2006 and with the methods and principles of the Statement of Recommended Practice: Accounting

and Reporting by Charities

have not been met; or

(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts to be

reached.

Signed

Paul Simpson ACA
White Rose Accounting for Charities 
The Ghyll
Threapland 
Aspatria 

CA7 2EL

Date: 10th March 2020 6



Unrestricted 
Funds

2019 
Restricted 

Funds

Total
Funds

2018
Total Funds

Income from               Notes £ £

Donations and Legacies 103,229 18,350 121,579 108.469

Charitable Activities 266,717 0 266,717 142,666

Other Trading Income 82,438 0 82,438 372,848

Other Income 1,889 0 1,889 0

Total 454,273 18,350 472,623 623,983

Expenditure on

Raising Funds 120,969 0 120,969 35,453

Charitiable Activities 345,572 16,000 361,572 506,174

Governance 1,807 0 1,807 3,285

Other 106,210 0 106,210 85,240

Total 574,558 16,000 590,558 630,152

Net (expenditure)/income -120,285 2,350 -117,935 -6,169

Reconcilliation of funds

Total funds brought forward 187,216 0 187,216 193,385

Transfer between funds 0 0 0

Total funds carried forward 66,931  2,350 69,281 187,216

Foundation for Social Improvement
(a company limited by guarantee)

Statement of Financial Activities for the year ended 30the June 2019

Notes 2019 
Total Funds

2018 
Total Funds

Fixed Assets £ £

Tangible Assets 6 808 1,617

Intangible Assets 0 3,415

Current Assets

Debtors 50,743 122,863

Cash at bank and in hand 48,435 83,528

99,178 206,391

Creditors

Amounts falling due within one year 8 (30,705) (24,207)

Net Current Assets 68,473 182,185

Net Assets 69,281 187,216

Balance Sheet at 30th June 2019

7
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£ £

Funds

Restricted funds 10 2,350 0

Unrestricted funds 66,931 187,216

Total Funds 69,281 187,216

The charitable company is entitled to exemption from audit under Section 479A of the Companies Act 2006 relating to 

subsidiary charitable companies for the year ended 30 June 2019.

The members have not required the charitable company to obtain an audit of its financial statements for the year ended 30 

June 2019 in accordance with Section 476 of the Companies Act 2006.

The Trustees acknowledge their responsibilities for:

(a) ensuring that the charitable company keeps accounting records that comply with Sections 386 and 387 of the Companies

Act 2006 and

(b) preparing financial statements which give a true and fair view of the state of affairs of the charitable company as at the

end of each financial year and of its surplus or deficit for each financial year in accordance with the requirements of

Sections 394 and 395 and which otherwise comply with the requirements of the Companies Act 2006 relating to financial

statements, so far as applicable to the charitable company.

These financial statements have been prepared in accordance with the special provisions of Part 15 of the Companies Act 

2006 relating to small charitable companies.

The financial statements were approved by the Board of Trustees and were signed on its behalf by:

E L Harrison 

Chairman of Trustees
Date: 23rd March 2020

Foundation for Social Improvement
(a company limited by guarantee)
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Foundation for Social Improvement
(a company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2019 

1. ACCOUNTING POLICIES

Basis of Preparing the Financial Statements

The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been prepared in 

accordance with the Charities SORP (FRS 102) ‘Accounting and Reporting by Charities’ Statement of Recommended Practice 

applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and 

Republic of Ireland, (FRS 102) (effective 1 January 2015) and the Companies Act 2006. The financial statements have been 

prepared under the historical cost convention.

Income

All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it is probable 

that the income will be received and the amount can be measured reliably.

Expenditure
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the charity to 

the expenditure, it is probable that a transfer of economic benefits will be required in settlement and the amount of the 

obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has been classified under headings 

that aggregate all costs related to the category. Where costs cannot be directly attributed to particular headings they have 

been allocated to activities on a basis consistent with the use of resources. Irrecoverable VAT is charged against the category 

of resources expended for which it was incurred.

Tangible Fixed Assets

Depreciation is provided in order to write off each asset over its estimated useful life. 

Fixtures and fittings - 3 years straight line

Computer equipment - 3 years straight line 

Software - 3 years straight line

Taxation

The charity is exempt from corporation tax on its charitable activities.

Fund Accounting

Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees. Restricted funds 

can only be used for particular restricted purposes within the objects of the charity.

Restrictions arise when specified by the donor or when funds are raised for particular restricted purposes.

Pension Costs and Other Post-Retirement Benefits

The charitable company operates a defined contribution pension scheme. Contributions payable to the charitable company’s 

pension scheme are charged to the Statement of Financial Activities in the period to which they relate.

Going Concern

The principle risk facing the charitable company is its ability to generate sufficient income to cover expenditure incurred in 

fulfilling the objectives of the charitable company. The trustees have reviewed the cash position of the charitable company 

and cash forecasts at the date of signing the accounts. As a consequence the trustees believe that the charitable company 

is well placed to manage its financial risks and they are satisfied that the charitable company will continue to meet all of its 

financial commitments as they fall due. Accordingly the trustees continue to adopt the going concern basis in preparing the 

accounts. See also Note 12 Reserve Policy.
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Foundation for Social Improvement
(a company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2019

2. NET INCOME (EXPENDITURE)

Net income (expenditure) is stated after charging
Unrestricted

Funds
2019

Total Funds
2018

Total Funds
£ £ £

Note 6 809 809 808Depreciation of owned assets 

Independent examination 550 550 550

3. TRUSTEES’ REMUNERATION AND BENEFITS
There were no trustees’ remuneration or other benefits for the year ended 30th June 2019 (2018 - £nil)

2019
£

2018
£

120 111

2019 2018

11 10

2019 2018

323,314 338,530

32,264 35,972

9,537 17,219

(3,000) (3,000)

178 2,324

3,125 1,604

1,745 0

367,163 392,649

29.59% 108,644

55.59% 204,106

Trustees’ Expenses

4. STAFF COSTS

Number of Employees

The average monthly number of employees during the year was

Employment Costs

Wages & Salaries

Social Security

Employer’s Pension Costs

Employment Allowances Recovered

Other Payroll Costs

Recruitment

Training

Allocated to Expenditure Categories as:

Raising Funds

Charitable Activities

Other 14.82% 54,414

367,163

Key Personnel

The number of employees whose benefits (excluding employer pension costs) exceeded £60,000 was:

2019 2018

£80,001 - £90,000 0 1

£70,001 - £80,000 0 0

£60,001 - £70,000 1 0

10
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Foundation for Social Improvement
(a company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2019

2019 2018
1,832 1,617

23,375 21,762

4,284 3,988

2,944 2,908

32,435 30,275

38.00% 12,325 11,505

54.00% 17,515 16,349

5. PREMISES

Rates

Rent

Service Charges

Other Premises Costs

Allocated to Expenditure Categories as: 

Raising Funds

Charitable Activities

Other 8.00% 2,595 2,421

32,435 30,275

6. 2018 COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unrestricted Funds Restricted Funds Total Funds

Income and endowments from: £ £ £

Donations and Legacies 108,469 0 108,469

Charitable Activity 142,666 0 142,666

Other Income 372,848 0 372,848

Total 623,983 0 623,983

Expenditure  on:

Raising Funds 35,453 0 35,453

Charitiable Activity 506,174 0 506,174

Governance 3,285 0 3,285

Other Expenditure 85,240 0 85,240

Total 630,152 0 630,152

Net Income (Expenditure) (6,169) 0 (6,169)

Reconciliation of Funds

Total funds brounght forward 193,385 0 193,385

Total Funds Carried Forward 187,216 0 187,216

58,958

58,958

57,341

809

58,150

7. FIXED ASSETS

Tangible Fixed Assets

Cost

At 1st July 2018 and 30th June 2019

Depreciation

At 1st July 2018

Charge for the Year

At 30th June 2019
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10,244

0

10,244

6,829

3,415

10,244

nil

3,415
2019 2018

£ £

48,696 79,344

0 43,519

2,047 0

50,743 122,863

2019 2018

£ £

615 895

22,723 17,882

0 4,880

7,367 550

30,705 24,207

Net Book Value

At 1st July 2018

Additions

At 30th June 2019

Intangible Fixed Assets

Cost

At 1st July 2018

Additions

At 30th June 2019

Depreciation

At 1st July 2018

Charge for the year

At 30th June 2019

Net Book Value

At 30th June 2019

At 30th June 2018

8. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade debtors

Other debtors

Prepayments and accrued income

9. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade creditors

Taxation and social security

Other creditors

Accruals and deferred income

10. ANALYSIS OF NET ASSETS BEETWEEN FUNDS

Unrestricted 
Funds

£

Restricted 
Funds

£

2019 
Total Funds

£

2018
Total Funds

£
Fixed Assets 808 0 808 5,032

Current Assets 96,828 2,350 99,178 206,391

Current Liabilities (30,705) 0 (30,705) (24,207)

66,931   2,350 69,281 187,216

12

      808

  1,617

0
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11.  MOVEMENT IN FUNDS At 1/7/18 Income Expenditure Transfer At 30/6/19

Restricted Funds £ £ £ £ £

Restricted Programme Activities 0 18,350 (16,000) 0 2,350

Unrestricted Funds

Fund Development 0 292,893 (160,228) (115,000) 17,665

Unrestricted Programme Activities 0 86,333 (301,364) 245,000 29,969

FSI Running Costs 0 75,047 (112,966) 47,216 9,297

Reserves 0 0 0 10,000 10,000

General Fund 187,216 0 0 (187,216) 0

Total funds 187,216 472,623 (590,558) 0 69,281

Restricted Donations At 1/7/18 Income Expenditure Transfer At 30/6/19

£ £ £ £ £

The Charities Trust 0 2,500 (2,500) 0 0

The 29th May Charitable Trust 0 2,000 (2,000) 0 0

Hugh Fraser Foundation 0 2,000 (150) 0 1,850

Donalds Forester Trust 0 1,000 (1,000) 0 0

The Joicey Trust 0 400 (400) 0 0

Duchy of Lancaster 0 500 0 0 500

Anonymous Trust 0 1,000 (1,000) 0 0

Westminster Foundation 0 5,000 (5,000) 0 0

Opengate Trust 0 1,000 (1,000) 0 0

City of London 0 2,950 (2,950) 0 0

Total 0 18,350 (16,000) 0 2,350

Fund Transfers

At the end of the previous financial year, all Unrestricted Funds were held in a single General Fund.

At 1/7/2019 they were divided between named Funds to more accurately reflect the Charity’s activities and to initiate a Re-

serve.  Unrestricted Funds were further dispersed at the end of the FY to balance across activities

Restricted Funds

The FSI works with a range of funders who support the charitable activities of the charity.  This year we have:

12. RESERVE POLICY
The FSI have established a reserves policy as part of our plans to provide long term support to our members. The FSI calculate

the reserves as that part of the charity’s unrestricted income funds that are freely available after taking account of designated

funds, that have been earmarked for specific projects. The reserves policy, agreed by Trustees, is to target a level of reserves set

at 3 months operating costs plus any outstanding contracts costs. Current reserves are below this target, but we are working

towards meeting the stated policy by the financial period ending 30 June 2021.

13. RELATED PARTIES

14. MEMBERS’ LIABILITY
The charitable company is a private company limited by guarantee and consequently does not have shares capital. Each of

the members is liable to contribute an amount not exceeding £1 towards the assets of the charity in the event of

liquidation. 13

Controlling entity
The charitable company is controlled by the trustees of

the charity who for the purposes of Company Law are also

directors of the company

Related party transactions

Aggregate donations of £71,000 were received from related 

parties in the year ended 30 June 2019
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