
Creative Collaboration:
Problem-solving for Organisations
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Creative 
Problem-solving 

Quiz
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cycling worlds
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climate & energy



connection making is…

at the heart of creativity



What challenges 
do you face?



• Using a metaphor, describe the current 
situation

• E.g. if it were a creature or mode of transport, 
what would it be and why?

• Imagine the organisation 3-5 years from now, 
truly fulfilling its potential.  Build or develop 
your metaphor to describe what it would be 
like.

• How is the future different to now? 
What’s changed? What’s important?

Working with metaphor



Who can help?
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roles and responsibilities

��������	
���	
	
����������

�	
	
�������	�����	������	���
������



������������������������

���
�����

����������
��
��	
���
����������
��
���

��
������������	��	
������
���	�������
�
��
���
���

�	������������
��	
�����������
������
�

��
�����������	�������
��

�

�����������
�����
��	
��� ���������
���������������

!������������
���
��

�	��
����������������� ����	���




communicating 
for creativity
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Headline your idea to 
capture listener’s 
attention here

in / out listening



What I’m hearing
What I’m thinking

Lecture notes
Thoughts

Key words
Daydreams

Wishes

Absurdities

Random associations

Images

Ideas and connections

note taking



The danger of 
too much info



• Why is this a problem or an opportunity?
• What’s a brief history of this problem/ 

opportunity?

• How is it a problem / opportunity for you? 
What is your ownership/power to act? 

• What have you already tried or thought of?

• How can the group be of help? What is your 
desired outcome of this meeting? What will 
success look like?

• What is your dream solution?

task analysis



Open-
Mindedness



bringing  ideas to life…



the constructive evaluation



paraphrase, pluses, wishes  & 
concerns
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the baby & the bath water



idea development
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Next steps action plan

By WhomBy whenWhat



Gaining 
buy-in



“Between the idea and the reality
falls the shadow” TS Eliot

"The dark night of the Innovator"

Sceptical

Enthusiasm

Brass Bands & Fireworks

This is taking time

Results aren't  visible

Existing business
is suffering

Is it worth it?
Start to see pay-offs

Maybe not a bad idea

Things are different
and it's working well

Attitude to 
the 

development 
activity

OPTIMISM 

PESSIMISM

MONTHS

INVESTMENT PHASE

YEARS

PAY-OFF PHASE



Thanks for your participation

Rebecca@adropintheocean.co.uk

mobile: 077 33 00 38 54
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