
Personal Creativity:

Generating Fresh Ideas
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What is 
Creativity?



Artistic Expression?



A mysterious gift from nature?



A new way of looking at the world?



A way of working?



An every day occurrence?



Why does 
Creativity 
matter?



Why does Creativity matter?
• makes life interesting

• leads to new inventions, discoveries, and innovations

• “Creative people are more likely to be leaders, fulfill 
responsibilities, and be happy, successful, and purposeful in 
life.”

• The future solutions that our challenging world needs will be 
discovered by those who dare to dream, to wish and to 
imagine.

• critical to solving problems



How creative am 
I?



What’s one-half 

of thirteen?



We start off curious…



Then we find that 
curiosity has 

consequences…



fear replaces curiosity
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climate & energy



Reframing 
the Problem



Preamble Main point Sell

Headline Background

I wish…

How to…

speaking in headlines



Backward / 
Forward 
Planning
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Backward / Forward Planning
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Backward / Forward Planning



Absurdity /
Irrelevance

Analogy /
Metaphor

Wishing

Diversity
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Rational

Creativity

Fresh Ideas

Breakthrough
Innovation

generating fresh ideas
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Goals/objectives
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images

WISHES
restatements

general
directions



Suspend judgement

What does that make me think of?

Anything goes

Headline your idea using “I  wish….”
& then give the background

wishing & dreaming
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wishing & dreaming



Did you know…
Our brains 

process around
900 words a 

minute

We talk at 200-300
words per minute

Extra bandwidth is 
spent making connections
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A process used by all the great thinkers, 
including you

An extension of our natural thinking processes

A way to relax our strong internal censoring device

A process to help search beyond the normal paramete rs 
of our thinking

A way to get novel ideas when you need them

Leonardo da Vinci

“Every now and then go away, 
have a little relaxation, for when 

you come back to your work 
your judgement will be surer, 
since to remain constantly at 
work will cause you to lose 

power of judgement.”

excursions



So when do I use it?
– When you want more speculative ideas
– When you have run dry
– When you are up against a roadblock or need a 

breakthrough

As easy as �����
1. Put your issue aside – temporarily out of mind
2. Generate seemingly irrelevant material –allow your mind to 

wander
3. Allow connections back to the problem to bubble up in your 

mind and use them to suggest new ideas or novel ways of 
solving the problem

“The ultimate solutions to problems are rational: the process for thinking them is not.”

Anon

excursion


